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Dear members and pensioners,
 
It’s that time of the year when we can breathe 
a sigh of relief while looking back at all we’ve 
accomplished, and looking forward to more 
quality time with loved ones. At EPPF, it’s been 
a tremendous year. In 2024, we leaned into the 
challenges and opportunities that come with 
change. From rebranding and changing our 
corporate identity, to the implementation of the 
Two-Pot Retirement System, this year showed 
us that change is not only inevitable, but 
something that we should embrace.  
 
This quarter alone, we’ve experienced an 
unmistakable season of celebration. We begin 
this edition of Let’s Talk with an incredible 
milestone: EPPF’s Tax Consultant, Agrinette 
Ngali, has been with us for a monumental 30 
years! We hope her story will shine a light on 
the individual commitments that make 
excellence and member-centricity possible at 
the Fund.  
 
You’ll also have the opportunity to read a 
special message from our Chief Executive & 
Principal Officer, Shafeeq Abrahams. Moreover, 
please take a moment to read more about key 
initiatives over the last quarter, including our 
work with the Fezeka Graduate Programme, 
highlights from this year’s Integrated Annual 
Report, EPPF’s recognition at the 2024 ABSIP 
Awards, and other achievements that the team 
is extremely grateful for.  
 
As always, we also share updates on matters 
that affect you as our members and 
pensioners. Among these is information on 
pension increases and bonuses, as well as 
Two-Pot claims during the festive season.  
 
Thank you for your continued faith in EPPF, and 
for being a part of an unforgettable 2024. I wish 
you wellness and joy as you wind down in the 
final countdown to 2025.  
 
Sincerely Rori 



A MESSAGE FROM 
OUR CHIEF 
EXECUTIVE AND  
PRINCIPAL OFFICER: 
SHAFEEQ ABRAHAMS 
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Dear members and pensioners, 

I can’t believe we’re now in the final month of 
the year. 2024 has turned out to be a year in 
which EPPF has grown in leaps and bounds. 
Most importantly, our focus has remained on 
what we can do for you as your Fund, to ensure 
that we’re caring beyond tomorrow for you. As I 
reflect on this year, I’m grateful for your ongoing 
support.  

We’ve outlined exactly how we’re caring 
beyond tomorrow
Our Integrated Annual Report has been 
released. What you’ll find is that despite global 
economic fluctuations, we have delivered 
relatively good investment performance. EPPF 
remains financially sound with assets under 
management at R203.5 billion at the financial 
year that ended on 30 June 2024, compared to 
R190 billion in 2023 and R170 billion in 2022. 
Our funding level was 143% on 30 June 2024, 
compared to 155% in 2023 and 139% in 2022. 
The funding level essentially indicates our 
ability to cover our liabilities as they become 
due. Since 100% indicates parity, our current 
figure tells us we’re well able to meet our 
commitments, which are principally to you, as a 
member. You can read the Integrated Annual 
Report by clicking on this link.

2024 saw us rolling out the Two-Pot 
Retirement System for in-service members
Our commitment to caring for our members 
through administrative efficiency shone through 
when we rolled out the Two-Pot Retirement 
System, during September 2024. We’ve 
maintained an industry-leading service 
standard, with our first batch of payments 
having been processed in 60 hours. Our 
average payout time is between five to seven 
days. We also run financial literacy sessions so 
that in-service members understand the impact 
that withdrawals have on their long-term 
savings.

https://www.eppf.co.za/assets/annual_reports/EPPF_2024_IAR_-_Finalised_-_Single_page_view.pdf
https://www.eppf.co.za/assets/annual_reports/EPPF_2024_IAR_-_Finalised_-_Single_page_view.pdf


We welcomed a new participating employer 
to EPPF
The National Transmission Company South 
Africa (NTCSA) began trading on 1 July 2024. 
We’ve included the NTCSA as an employer in 
terms of our Fund Rules and employees of the 
NTCSA will continue to be in-service members 
of EPPF. There are no changes to the 
retirement fund arrangements for NTCSA 
employees as they continue as members of 
EPPF. The Fund’s participating employers are 
now Eskom, Eskom Rotek Industries, NTCSA 
and EPPF.

We added to our pensioners’ festive cheer 
with a special bonus
We are aware of the rising cost of living and are 
committed to ensuring that pension 
benefits remain aligned with inflation, while 
also safeguarding the long-term sustainability 
of the Fund. Pension increases are determined 
in line with our Pension Increase Policy and 
EPPF Fund Rules. These provide for pension 
increases linked to inflation, as measured by 
the headline Consumer Price Index, or CPI, on 
30 September of the preceding calendar year. 
The minimum pension increase should be no 
less than 60% of the CPI in any single year. CPI 
was 3.8% on 30 September 2024. Considering 
CPI and affordability, EPPF’s Board approved a 
pension increase of 3.8%, effective on 1 
January 2025. This is equivalent to 100% of 
CPI. EPPF’s Board also approved a 
discretionary pension bonus per household that 
amounted to R8 150,00; plus, an additional 
special bonus payment of R1 000,00 
considering the investment performance for the 
year.

Onward and upward: from 2025 and beyond
Our new five-year strategy, termed EPPF 
Reimagined, is rolling out. Our plans are in 
place to take us in the direction of a 
multi-employer fund with a variety of
benefit options. We remain guided by the 
following objectives: 
1. Create peace of mind for our members by 

ensuring the sustainability of the Fund.
2. Serve our members with care, empathy and 

excellence.
3. Lead effectively. 
4. Impact positively on our communities and 

stakeholders.
5. Secure our future.

As a member of EPPF, you are our pulse. If you 
need anything Fund-related, there are various 
ways to get in touch. Click here for the 
options to contact us. 

As year draws to an end, I wish you and your 
loved ones a blessed festive season. May 2025 
provide you with fresh opportunities and an 
abundance of happiness. 

Kind regards

Shafeeq Abrahams 
Chief Executive and Principal Officer
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https://www.eppf.co.za/contact-us
https://www.eppf.co.za/contact-us


Caring beyond tomorrow for members of 
EPPF means a commitment to service. One 
of our brightest lights in the tax space is 
Agrinette Ngali, who celebrates an 
incredible 30-year journey at the Fund! She 
is EPPF’s Tax Consultant, and works in the 
Finance Department to ensure that tax 
administration to EPPF’s members is 
managed accurately and in compliance with 
relevant statutory requirements, amongst 
other critical responsibilities. 

Reflecting on her time at EPPF, she shared 
a candid mix of emotions about her career, 
noting that the Fund has evolved 
tremendously in recent years. Agrinette 
remains proud of her contribution to EPPF 
and the care it extends to its members. She 
spoke passionately about our commitment 
to our pensioners and members, and 
emphasised the unique experiences that 
she believes sets EPPF apart from other 
employers. 

At this stage in her career, Agrinette is 
focused on personal fulfilment and 
continued relevance in the market. She 
values the stability and security EPPF 
offers and expressed how difficult it would 
be to find an employer that provides the 
same level of care. “For me, the Fund is still 
the best,” she said. “If colleagues can leave 
and return, which they do, it shows how 
special this place is.” 

Agrinette’s dedication to EPPF over the past 
three decades is truly inspiring, and we are 
honoured to have her as part of our team. 
Here’s to celebrating her incredible journey 
and the positive impact she has had on the 
Fund and its members!
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AGRINETTE NGALI: 
CELEBRATING 30 YEARS OF SERVICE TO 
MEMBERS 



EPPF’S ANNUAL INTEGRATED REPORT 
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KEY PERSPECTIVES FROM THE BOARD AND EXECUTIVE COMMITTEE
EPPF’s Executive Team and Chairman of the Board shared high-level perspectives on the year in 
review. Click here to watch our series of Annual Report videos to learn more about EPPF’s:
• Overarching strategy
• Governance
• Pension administration
• Finances and audit standards
• Investments

To read the full annual report and accompanying guides on the impact we have achieved, 
click here. 

https://www.eppf.co.za/governance/annual-reports
https://www.eppf.co.za/governance/annual-reports
https://www.eppf.co.za/governance/annual-reports
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EPPF WINS LEGACY AWARD 
AT ABSIP AWARDS 2024 

EPPF has been recognised for our invaluable 
contribution to leadership of the financial 
services’ sector and industry transformation. 
The Association of Black Securities and 
Investment Professionals (ABSIP) held its 
annual awards ceremony in November, under 
the theme ‘Pioneering Paths: Celebrating 30 
Years of Democracy and Transformation in 
Financial Services.’  
  
EPPF was lauded in the ABSIP Legacy Award: 
Retirement Funds category for our proud history 
of advancing social justice and transformation. 
The adjudication panel was wowed by our 
holistic, three-pronged approach to 
transformation that drives meaningful progress. 
We shared our support of majority black 
ownership, elevating black professionals to 
senior decision-making roles, and nurturing 
emerging black talent within EPPF.

Our intensifying focus on gender parity, creating 
inclusive opportunities for black female 
investment professionals and business owners, 
and the fact that more than 90% of our assets 
are dedicated to transforming the industry into a 
more representative and equitable space were 
praised. 
  
ABSIP was established in 1995 to address the 
lack of representation of black professionals in 
the securities and investment industry. It’s also 
a platform to address the aspirations of those 
already in industry and to create a forum for 
black professionals to exchange information 
and ideas. Its membership has grown to include 
sub-sectors such as Asset Management, 
Private Equity, Treasury and Development 
Finance Institutions.

EPPF’s Business Manager, Ms Joan Tshivhinda, receiving the Legacy Award on behalf of EPPF 



FEZEKA GRADUATE 
PROGRAMME
EPPF supports enhanced 
diversity and inclusion in asset 
management
As a leader in the asset management 
space, it’s our proud responsibility to 
foster meaningful transformation and 
impact. EPPF is among 25 participating 
companies that are actively involved in the 
Fezeka Graduate Programme.  
 
Fezeka is an industry-led asset 
management graduate-readiness 
programme aimed at enhancing diversity 
and inclusion by increasing the participation 
of black South African women. The 
structured development programme, which 
began last year,  combines theoretical 
knowledge, professional development and 
practical work experience within 
participating Investment Management, 
Private Equity and Stock Broking 
businesses in South Africa. The initiative 
dovetails with our intentions to ensure 
women are empowered to consider careers 
in asset management. We understand that 
diversity is critical to our industry’s 
sustainability and we know that diverse 
thinking, especially in senior management, 
correlates to higher profitability. 
 
EPPF’s Executive Management team 
recently hosted the Fezeka graduates. The 
programme conducted its two day in-person 
professional development module at our 
offices. During this time, the graduates 
completed their fifth module, ‘Being an Ideal 
Team Player’, focused on time 
management, communication and 
collaboration skills, and delivered case 
study presentations.
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EPPF’S INVESTMENT 
MANAGEMENT PORTAL

In November 2024, we launched the EPPF 
Investment Management Portal, a platform 
designed to simplify the submission of 
investment proposals. 

This innovative portal reflects our investment 
philosophy, ensuring that every proposal is 
carefully reviewed to align with sustainable 
practices and long-term financial stability. 

By streamlining submissions, it enhances 
transparency and efficiency, helping us identify 
high-quality opportunities that secure the growth 
and stability of your retirement savings. 

Read more here: EPPF’s Investment 
Management Portal
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https://www.eppf.co.za/media/latest-news-post/introducing-the-eppf-investment-management-portal-a-gateway-to-seamless-proposal-submission
https://www.eppf.co.za/media/latest-news-post/introducing-the-eppf-investment-management-portal-a-gateway-to-seamless-proposal-submission


SPEAK UP SAFELY 

What Can You Report? 
You can report any unethical conduct, including 
but not limited to: 
• Bribery – Offering or accepting bribes for 

personal gain. 
• Corruption – Misusing authority for          

dishonest purposes. 
• Fraud – Falsifying information or              

documents. 
• Misappropriation of Resources –          

Unauthorised use of EPPF assets. 
• Conflict of Interest – Undisclosed personal 

interests that impact decision-making. 
• Theft – Stealing EPPF property or funds. 
• Report Transactional Fraud 

For issues like Two-Pot application fraud or 
suspicious transactions on your personal EPPF 
account, contact our Call Centre. Complaints 
will be escalated to the Risk and Compliance 
team for investigation. Your vigilance helps us 
maintain a safe and ethical environment. 

At EPPF, we prioritise safeguarding your 
financial future and maintaining the highest 
ethical standards. To help protect against fraud, 
we provide several secure channels for you to 
report suspicious activity and unethical 
behaviour.  
 
The Vuvuzela Hotline, managed 
independently, offers a safe and anonymous 
way to report issues like bribery, corruption, 
fraud, or resource misappropriation. It is not for 
general queries or assistance, but rather acts 
as a dedicated, anonymous platform strictly for 
reporting unethical behaviour. Rest assured, 
your identity will remain confidential when you 
interact with Vuvuzela. 
1. Telephone: 0800 212 320 
2. Email: office@thehotline.co.za 
3. Website: www.thehotline.co.za 

What you need to know about the Vuvuzela Hotline
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It’s important to understand the processing times for Two-Pot withdrawals if you intend making a 
claim at the end of 2024 or early in 2025.

Information about Two-Pot withdrawals at the end 
of 2024 and the start of 2025

EPPF’S 
TWO-POT 
TALK

14



EPPF’s administrative efficiency
Part of caring beyond tomorrow for you is that we work hard to ensure we serve you. The first 
batch of our Two-Pot withdrawals was processed in 60 hours when our fully automated system 
went live in September 2024. On average, our withdrawals are processed in a time of seven to 
ten working days. However, there could be delays for various reasons, including: if you’re going 
through a divorce, if incorrect banking details are submitted (proof of banking does not match what 
was submitted in the application), if there’s a change to your surname and the Fund was not 
informed, if you have an outstanding tax matter with the South African Revenue Service (SARS), 
or if you type in incorrect information when you make a withdrawal claim. We will be in touch with 
you to advise you if this happens.

Tips if you plan to make a withdrawal before the 
end of 2024 and early in 2025
If you intend receiving your money in 2024 following a Two-Pot withdrawal claim, the last day to 
make a claim via the Member Portal will be Friday, 13 December 2024. 

While the Member Portal will be active throughout the festive season, 2025 applications will be 
processed from Thursday, 2 January 2025. 

It’s important that you, too, care beyond tomorrow
We understand that life has a way of happening. You may need access to funds when you least 
expect it and you may then consider making a Two-Pot withdrawal claim. It’s important to 
understand that any Two-Pot withdrawal you make comes out of your own retirement savings. 
You will therefore have access to less retirement savings when you reach retirement age. Please 
carefully consider your options. It’s best to speak to a financial advisor to help you understand how 
to plan for your future.

Queries about the Two-Pot process
Click on this link to find general information 
on our dedicated EPPF Two-Pot page. There 
are also educational videos to help you through 
the withdrawal process.

Our Call Centre will be closed from midday on 
Christmas Eve and will reopen on Thursday, 2 
January 2025. Click on this link to find out all 
the ways to get in touch with us.
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https://www.eppf.co.za/media/two-pot-retirement-system
https://www.eppf.co.za/media/two-pot-retirement-system
https://www.eppf.co.za/contact-us
https://www.eppf.co.za/contact-us




IN CASE YOU MISSED IT: 
INFORMATION ABOUT 
YOUR 2025 PENSION 
INCREASE
Our commitment to caring for you means that we work hard every year to deliver on our 
pension promise. We are pleased to let you know that an annual pension increase and 
discretionary bonus have been approved by EPPF’s Board.

17



EPPF’s pension increase process
We are committed to ensuring that your pension 
benefits remain aligned with inflation and the 
rising cost of living, while also safeguarding the 
long-term sustainability of the Fund. Pension 
increases are determined in line with our 
Pension Increase Policy and EPPF Fund Rules. 
These provide for pension increases linked to 
inflation, as measured by the headline 
Consumer Price Index, or CPI, on 30 
September of the preceding calendar year. The 
minimum pension increase should be no less 
than 60% of the CPI in any single year. CPI 
was 3.8% on 30 September 2024. Considering 
CPI and affordability, EPPF’s Board approved a 
pension increase of 3.8%. This is equivalent to 
100% of CPI.

Pension increases can vary year by year
While pension increases are intended to help 
you keep pace with inflation, they can vary 
depending on the Fund’s performance, 
affordability and other economic factors. We 
strive to protect your interests by balancing 
inflationary pressures with the need for 
sustainability.

Pension increase of 3.8% from 1 January 
2025 
The approved pension increase of 3.8% will 
apply to all pensions, effective 1 January 2025 
• The increase will start with your 1 January 

2025 pension payment.
• The increase reflected in your December 

2024 payslip.
• If you began receiving a pension after 1 
     January 2024, you will receive a 
     prorated increase (according to the 
     number of months your pension has been    
     paid during the year).

Pension bonus per household
EPPF’s Board has, after considering 
affordability, approved a discretionary pension 
bonus per household that amounts to:
• R8 150,00; plus
• An additional special bonus payment of 
     R1 000,00, given the investment                  
     performance for the year.
• This total bonus of R9 150,00 reflected in 

your November 2024 payslip. 
• This bonus was paid with your 1 December 

2024 pension payment.

• If you began receiving a pension after 1 
December 2023, you would have received a 
prorated bonus (according to the number of 
months your pension has been paid over the 
year).

Bonuses are discretionary and only considered 
by the Board when it is affordable, 
considering long term sustainability. This means 
that in years where it is not affordable, bonuses 
will not be paid.

Pensioner engagement sessions
EPPF’s team is always excited and ready to 
meet with you. We regularly schedule in-person 
and online sessions. Please look out for 
communication about these sessions. If you’d 
like to update your contact information 
especially if you’ve changed your details 
recently, please get in touch with us using a 
channel of your choice. You’ll find all the 
options by clicking on this link to the 
contacts’ page on our website.
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https://www.eppf.co.za/contact-us
https://www.eppf.co.za/contact-us
https://www.eppf.co.za/contact-us


We understand the importance of staying informed on the payment of your pension. We are 
pleased to present to you the 2025 pensioner calendar. 

Copies of  this calendar will be made available at various regional offices in the new year. 
Alternatively, click here to download a mobile friendly version. 

PENSIONER CALENDAR
19

https://www.eppf.co.za/media/latest-news-post/pensioner-calendar-2025



